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The challenge

Founded in 1860, Killby & Gayford provides high quality building, refurbishment and fit-out 
services, responsive maintenance, security and joinery supplies for both the private and public 
sector. The company has recently handled many high-profile projects including work on 
heritage sites such as St. Paul’s Cathedral, Westminster Central Hall and Cambridge University.

Despite the economic downturn that started to affect the construction industry in 2008,  
Killby & Gayford enjoy strong success. It secured a series of new contract wins, particularly  
in Cambridge and London, and decided to open two new regional offices to support its 
additional business. At the time, the company’s three existing offices were connected via 
an Ethernet-based network. However, Killby & Gayford found that this communications 
infrastructure could not support its expanding business model and growth aspirations.

Due to the nature of its work, nearly a third of Killby & Gayford’s 300 employees are 
mobile. Engineers, designers and contract managers need to be able to communicate with 
headquarters from building sites and customer premises all over the UK. Killby & Gayford 
therefore wanted to allow its mobile employees to access centrally hosted applications  
more quickly and securely. 

The solution

After evaluating the capabilities of several telecommunications providers, Killby & Gayford 
chose Telstra International to build and run its new network. It selected Telstra because of 
the company’s strength in network connectivity and its broad portfolio of data hosting and 
managed services. 

After discussing its requirements with Telstra, Killby & Gayford implemented an Internet 
Protocol (IP) Virtual Private Network (VPN). Delivered using Multi-Protocol Label Switching 
(MPLS) technology, this network provides a simple and cost effective way for the company  
to connect its three existing offices and two new offices, at locations across London, 
Cambridge and Essex. The IP VPN also provides a secure and reliable gateway for mobile 
employees to use to connect to core applications. 
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KEY BENEFITS: 

 	 �A more scalable 
network to meet 
the needs of an 
expanding  
business

 	 �Secure, rapid 
network access for 
mobile employees

 	 �The opportunity 
to reduce costs by 
deploying Voice 
over IP 

Leading construction contractor Killby & Gayford 
deployed an IP-based VPN to support two new offices 
and a large team of remote workers. The network 
provides a flexible, scalable and cost effective platform 
for a growing business.



Telstra’s IP-based VPN solution provides Killby & 
Gayford with all of the network capacity that it 
requires to meet its current business needs, as well as 
the scalability to increase capacity as business needs 
change. When the company continues its expansion, 
new offices can be easily and cost effectively added 
to the existing communications infrastructure. 

Over 80 remote workers now connect to Killby  
& Gayford’s core applications using the IP VPN. 
They experience a fast and reliable service and 
have the reassurance that their communications 
are highly secure. 

The flexibility and scalability of Telstra’s IP VPN 
solution also allows Killby & Gayford to add new 
network services and continually enhance its 
communications systems over time. The company is 
already planning to install an extensive Voice over 
Internet Protocol (VoIP) system for its workers, taking 
advantage of the Quality of Service capabilities 
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provided by Telstra’s MPLS network. The utilisation 
of VoIP will help to improve the company’s business 
efficiency and significantly reduce the cost of voice 
calls between offices.

In addition to deploying Telstra’s IP VPN service, 
Killby & Gayford has also taken co-location space  
at one of Telstra’s UK Data Centres in London.  
Because this highly secure and fault-tolerant  
facility is connected directly to Killby & Gayford’s 
offices via the IP VPN, the company can easily mirror 
its in-house infrastructure at an external location. 
Killby & Gayford has been able to put in place 
more effective data back-up and disaster recovery 
procedures and can ensure the continuation of  
IT services in the event of a major systems failure  
at head office.

About Telstra International
Telstra International is a UK-based global  
communications service provider and a division of  
the leading Australian tier 1 telecommunications  
and information services company, Telstra  
Corporation Limited. 

Telstra International services over 200 of the world’s 
top 500 companies, spanning the Asia Pacific, Latin 
America, North America and Europe. The company 
owns one of the most technologically advanced IP 
backbone global networks in the world and offers an 
extensive portfolio of state-of-the-art solutions. 

The benefits 
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“�We plan to open new offices in the  

future and continue to expand our  

mobile workforce, so the scalability  

of our network is crucial. Telstra’s IP VPN  

solution can be scaled quickly and cost 

effectively in line with our business 

demands and ambitions.”

Regan Burke, Killby & Gayford
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